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Another way that Custom Products
values the involvement of all our
employees has been in the creation
of the “Empowerment Teams.” The
teams consist of production workers,
engineers, office personnel, supervisors
and members of upper management.
This practice has been successful
with the employees helping coworkers
and management minimize safety
hazards and risks in the workplace. The
employees are more familiar with the
potential hazards and how to control
the hazards of the job they do and offer
solutions and/or recommendations.
Furthermore, they actively participate
in assuring that all coworkers maintain
the highest standards of safe work within
all environments. During our recent VPP
re-approval evaluation, for example, the

welding department had the procedure
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of “tack” welding while simply covering
the area to be “tack” welded with a
gloved hand and turned head. However,
it was recommended that we have a
more preventive procedure to eliminate
the possibility of “flash burns.” Even
though Custom Products had very
minimal issues with flash burns, we
knew that taking a proactive approach
rather than a reactive approach would
be a great benefit. This benefits not only
the operators, but also the company in
terms of lower workman’s compensation
costs. Instead of management making the
decision on the solution, the issue was
presented in the “Empowerment Team”
meetings. All team members were asked
to express their ideas and concerns.
The solution that was presented to
management was to purchase speed
glass-self-darkening welding helmets

at the company’s expense. Chief
Industries-Custom Products Division
already had an employee purchasing
program in place for specialty Personal
Protective Equipment (PPE) such as
these weld helmets. However, if certain
employees hadn’t purchased this PPE,
then how were we going to address this
situation? A solution was proposed and
accepted by management and speed
glass-self-darkening welding helmets
were purchased. A new policy was
written stating that during “all welding
operations” a welding helmet must be
used. This practice has been very well
accepted and adhered to due to the
outstanding involvement of employees
in the problem solving process. This
policy is currently being evaluated
by the other divisions of Chief
Industries, Inc. *





